
NEW
MANAGER

S e t  a  V i s i o n  
&  E x p e c t a t i o n s  

G e t  t o  K n o w
Y o u r  T e a m

A n  e f f e c t i v e  m a n a g e r  i s  o n e  w h o  t a p s  i n t o  a n d  d r i v e s  t h e i r
t e a m s  u n i q u e  s t y l e s  a n d  i n d i v i d u a l  m o t i v a t i o n s .

Learn and use their  name.  
Take a work t ime-out lunch together.
Figure out what makes them tick!  

Take time to connect with your direct 
 reports and build relationships.  

Define and build consensus around an
aspirational  organizational  goal .
Clearly define roles and responsibil it ies 
 for  teams and individuals.

Chart the path forward and clarify each
individual's  role in  reaching the goal.

D U R I N G  Y O U R  F I R S T  3 0  D A Y S  A T  G O G G L E

3  K E Y S  T O  S U C C E S S  A S  A

Start

T h e  m o s t  m a s t e r f u l  m a n a g e r s  b u i l d  b u y - i n  b y  c o m m u n i c a t i n g   
 i n  a  w a y  t h a t  m a k e s  t h e  m i s s i o n  m e a n i n g f u l  f o r  t h e i r  t e a m s .

C h a n g e  m a k i n g  m a n a g e r s  h o l d  t h e m s e l v e s  t o  t h e  h i g h e s t
s t a n d a r d s ,  a n d  c o a c h  t h e i r  t e a m  u p  t o  d o  t h e  s a m e .

M u t u a l
A c c o u n t a b i l i t y

Solicit  and purposefully implement
employee feedback in development plans.
Honor commitments and follow up when
team members fail  to do the same.

Create sustainable systems to develop talent
and push project progress towards goals.

B e  t h e  K e y
T h e  g r e a t e s t  k e y
t o  y o u r  s u c c e s s  i s
Y O U !  

D o  y o u r  b e s t .  
B e  y o u r  b e s t .  
H a v e  f u n !
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